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Disclosing and Clarifying Financial Information Is a 

Major Activity of IROs, But…
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But What About “Earnings Moving Markets”? No Longer
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That’s Not Just An “Accountants’ Issue”: 

Investors’ Uncertainty On The Rise
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Reason 1: Dramatic Change In Companies’ Business 

Models, While Accountants Asleep At The Wheel
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Reason 2: Accounting Isn’t About Facts Anymore: Multiple Managerial 

Estimates, Projections, Guesses, and Occasional Manipulations Underlying 

Financial Information Decrease Information Reliability (Relevance)
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So What’s An IRO To Do?

Disseminate And Discuss Relevant Information

 Enterprise objective: Gaining Sustained Competitive  

Advantage (Long-Term)

 How? By having and successfully deploying “strategic 

assets”

 Strategic assets are:

 Generating benefits (customer franchise, licensed 

patents)

 Rare; limited supply (wireless spectrum, airline landing 

rights)

 Difficult to imitate (brands, oil & gas properties)
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That’s Exactly What Analysts Asked In Hundreds 

of Earnings Calls In Other Industries
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Strategic Asset: Example



11

Strategic Asset: Example
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Major Themes To Be Discussed With Investors
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Takeaway

 GAAP-based financial information largely outlived 

its usefulness for investors (and managers)

 Patching the information—Non-GAAP Earnings —

improves relevance marginally

 Relevant, transparency-increasing information 

revolves around the business model, value-driving 

strategic assets, and real value creation.


